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Positive trade momentum sees resumption of key strategies
• Reinstatement of distributions
– Q1 distribution of 1.83 cents per stapled security announced
– Reflects confidence in business performance to date
– Gearing at 30 June 20 of 36.3% at the lower end of target range of 35-45%
reflective of active capital management initiatives
• Strong rebound in trade post re-opening
– Positive first quarter excluding JobKeeper1
– Heightened focus on customer and staff engagement continues to translate into
positive results
– Community-centric suburban and regional locations suited to post-COVID
operating environment
– Property-backed operating business with diversified earnings mix
• Return to executing on strategy to grow earnings and asset values
– Underpinned by investment in people, digital customer and platform
– Reinstatement of Refurbishment program
– Opportunities for portfolio optimisation
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per ASX release titled “Business update” dated 20 Oct 20
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Customers

+48

Collaborate
We’re open to sharing our
concerns, knowledge,
experience & success.

Customer NPS 1

Target +50 (-100 to +100)
Customer NPS at 30 September 2020

Vision: To enrich communities thro
ugh our hospitality.

Securityholders

$19.6m
Distributable Earnings

People

4.5

Staff
1
Satisfaction

Target 4.5/5.0

Staff Satisfaction at 30 September 2020

We create and nurture an
environment of trust SO THAT...
Our people have clarity of
purpose and feel enriched,
empowered, energised and
valued.

For the first quarter ended 30 September 2020

Care

Courage

We seek to understand others.
We recognise and praise
great behaviour.

We are curious and
think innovatively.
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Refined Strategic
Growth Drivers
Positioning Redcape to re-establish sustainable distributions

Operations

Customers

Property

Capital

• Invest in our people

• Digital technology platform supports
customer management program

• Capital expenditure focused on
larger number of small projects

• Lender relationships remain strong
and calibrated to maximise future
flexibility

• Utilise platform insights to
– Drive efficiencies
– Provide lead indicators of performance
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– Win back old customers
– Acquire new customers
– Build long term customer loyalty

• Active portfolio management with a
focus on bringing projects to
approval stage

• Gearing remains at lower end of
target range of 35 – 45%
• The Group is well positioned to
capitalise on sector disruption
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Presentation Disclaimer
The material in this presentation has been prepared by Redcape
Hotel Group Management Ltd (ACN 610 990 004) (AFSL 505
932) (RHGM) as responsible entity of the Redcape Hotel Group
(comprising Redcape Hotel Trust I ARSN 629 354 614 and Redcape
Hotel Trust II ARSN 629 354 696) (“Redcape Hotel Group” or
“Redcape”).
This presentation contains selected summary information and does
not purport to contain all of the information that may be relevant
or which a prospective investor may require in evaluations for a
possible investment in Redcape. The presentation should be read in
conjunction with Redcape’s periodic and continuous disclosure
announcements which are available at www.redcape.com.au.
The recipient acknowledges that circumstances may change and
that this presentation may become outdated as a result. This
presentation and the information in it are subject to change without
notice and RHGM is not obliged to update this presentation.
This presentation is provided for general information purposes
only. It is not a product disclosure statement or other
disclosure document for the purposes of the Corporations Act
(Cth) 2001 and has not been, and is not required to be lodged with the
Australia Securities & Investment Commission. It should not be relied
upon by the recipient in considering the merits of Redcape or the
acquisition of stapled securities in Redcape. Nothing in this
presentation constitutes investment, legal, tax accounting or other
advice and it is not to be relied upon in substitution for the
recipient’s own exercise of independent judgment with regards to
the operations, financial condition and prospects of Redcape.
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The information contained in this presentation does not constitute
financial advice. Before making an investment decision, the recipient
should consider its own financial situation, objectives and needs and
conduct its own independent investigation and assessment of the
contents of this presentation including obtaining investment, legal,
tax, accounting and such other advice as it considers necessary or
appropriate.
This presentation has been prepared without taking account of
any persons’ individual investment objectives, financial situation or
particular needs. It is not an invitation or an offer to buy or sell or a
solicitation to invest in or refrain from investing in securities in
Redcape or any other investment product.
The information in this presentation has been obtained from
and based on sources believed by RHGM to be reliable.
To the maximum extend permitted by law, RHGM and its
related bodies corporate make no representation or warranty,
express or implied as to the accuracy, completeness, timeliness or
reliability of the contents of this presentation. To the maximum extent
permittee by law, RHGM does not accept any liability (including,
without limitation, any liability arising from fault or negligence) for
any loss whatsoever arising from the use of this presentation or its
contents or otherwise arising in connection with it.
This presentation may contain forward-looking statements
regarding intend, belief or current expectations with respect to
Redcape’s businesses and operations, results of operations,
financial conditions and risk management practices. Forward
Statements including guidance or outlook on future revenues,
distributions or financial position and performance or return or
growth are provided as general guide only and should not be relied
upon as an indication or guarantee of future performance.

No independent third party has reviewed the reasonableness of
such statements or assumptions. No member of RHGM represents as
or warrants that such forward statements will be achieved or will
provide to be correct or gives any warranty, express or implied as to
the accuracy, completeness, likelihood of achievement or
reasonableness of any forward statement contained in this
presentation. Past performance is not a reliable indicator of
future performance.
The Group utilises non- IFRS financial metrics such as Underlying
Operating EBITDA, Underlying NPAT and Distributable Earnings.
RHGM believe the underlying financial and Distributable Earnings
information is useful to users as it:
• reveals the underlying run rate business economics of the Group
which enhances the reader’s understanding of past performance;
• provides insight into Management’s decision making as Management
uses these measures to run the business, allocate resources and
make financial, strategic and operating decisions; and
• forms the basis of the Group’s annual budgeting and internal
forecasting processes.
Underlying NPAT and other financial metrics, such as Distributable
Earnings are not prepared in accordance with IFRS and are not
audited. A reconciliation of non-IFRS financial metrics to statutory
results is provided in the Appendices.
Differences in reported metrics can have both a positive and
negative impact on the financial information presented.
All dollar values are in Australian dollars ($ or A$) unless
stated otherwise.

5

E&P Conference Presentation

Q&A

