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Summary of Proposed Delisting 
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• Following a review of strategic options, the Board of Redcape’s Responsible entity (The Board), as recommended by the Independent Board 
Committee (IBC), is putting forward a Delisting Proposal (Proposal) to more closely align the value of Redcape Securities with the fundamental 
value of the business

• Redcape has consistently delivered strong growth in earnings and distributions but continues to trade at a significant discount to Directors 
NAV

• The Board believes the Delisting Proposal is the most attractive pathway to maximising the total return of securityholder interests in Redcape

• The Proposal provides optionality for securityholders to either remain invested in an open-ended unlisted fund1 or realise their investment at 
$1.15 per security, a significant premium to the current trading price

• Securityholders in the unlisted fund will benefit from future growth in earnings and quarterly distributions, with quarterly liquidity opportunities 
closer to Directors NAV and have an opportunity to increase their investment

• Redcape’s Corporate entities and management structure would remain, with the fund continuing to be managed by MA Hotel Management Pty 
Ltd (MAHM or the Manager) and governed by the Redcape Board

• The Board believes the Proposal is in the best interests of Redcape Securityholders in the absence of a superior proposal, and recommends 
that Redcape Securityholders vote in favour of the Proposal

• One of Redcape’s largest securityholder, MA Financial Group, is supportive of the Proposal and intends to remain invested

• Securityholder meeting to approve the Proposal to be held on 10 September 20212

Redcape Hotel Group

1. Subject to the Responsible Entity’s approval, the Group intends to provide a quarterly liquidity facility at a discount to NA V as outlined on P7
2. Full Proposal timetable detailed in appendix on P23



Aligning Securityholders with 
Fundamental Value 
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• The Proposal provides optionality for securityholders to either remain invested in an open-ended unlisted fund or realise their investment at 
$1.15 per security, a significant premium to the current trading price

• Since listing in November 2018, Redcape has consistently traded at a discount to Directors NAV 

• This is despite the strong operational performance and high quality of Redcape’s portfolio which has delivered:

– Underlying Earnings growth from 8.50cps in FY18 to 10.21cps for FY21 representing a compound annual growth rate of 6.3%

– Directors NAV growth from $1.13 per security on IPO to $1.31 per security as at 30 June 2021

• Notwithstanding the performance of the portfolio, Redcape has faced a number of challenges in obtaining broader institutional support

• The Board and the Manager continue to believe in the fundamentals underpinning the portfolio and attractiveness of the hospitality asset 
class and remain committed and aligned with Redcape Securityholders to deliver long term value

• As an unlisted fund1, Redcape can achieve a more efficient capital structure and cost of capital to continue to grow the earnings and 
Directors NAV over time without a material listed market discount and security price uncertainty2

Redcape Hotel Group

1. Unlisted fund structure is detailed on P24
2. Subject to the Responsible Entity’s approval, the Group intends to provide a quarterly liquidity facility at a discount to NA V as outlined on P7 



Alternatives based on 
securityholder approval

Proposal Overview
The key elements to the Proposal include:

1. Delisting of Redcape from ASX

– Redcape to be an open-ended unlisted fund and offer investors quarterly liquidity 
through a Liquidity Facility1 common for unlisted funds

– Investors in the unlisted Redcape who wish to exit post delisting can do so at a 
reducing discount to Directors NAV reduces to 2.5% (effective from 31 December 
2022 onwards)

2. Pre-delisting Liquidity Offer2

– A capped $247 million Buy-Back at a fixed price of $1.15 per Redcape Security 
funded by increasing and drawing from Redcape’s existing debt facilities ($115 
million2) and an Underwritten Rights Issue ($132.3 million)

o The Proposal will provide Redcape Securityholders with the options to either:

o Retain their existing holding;

o Increase their holding through a Rights Issue at $1.15 per new Security, on 
a 1 for 4.8 basis fully underwritten by MA Financial Group; noting they can 
apply for Additional New Securities subject to a cap of 2.0x times their 
entitlement; or

o Exit their holding at $1.15 per security, subject to certain conditions3

– The Responsible Entity believes that the Buy-Back is sufficiently sized to allow 
liquidity with respect to at least 60% of Redcape securities, excluding those owned 
by MA Financial Group and its affiliates that have indicated they will not participate 
in the Buy-Back. 

1. Subject to the Responsible Entity’s approval, the Group intends to provide a quarterly liquidity facility at a discount to NA V as outlined on P7 
2. Comprising an increase in facilities amounting to $100m and a drawdown of $15m from existing facilities.
3. Note the range of likely outcomes under the Buy-Back may change as a result of movements in the Redcape register prior to the record date. If the total value of securities which Redcape Securityholders elect to sell in the Liquidity Offer exceeds the Buy-Back Limit, a scale back would be applied on a pro-

rata basis. This means that not all securities that apply to participate in the Buy-Back may be bought back. Refer to the Explanatory Statement for more information at https://www.redcape.com.au/investor-centre/
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Proposal is approved by 
securityholders

Option to retain or sell their 
securities on-market or via the 

Liquidity Offer2

Redcape becomes open-ended 
unlisted fund with quarterly 

liquidity option  

Proposal is NOT approved by 
securityholders

Redcape remains listed and the 
Liquidity Offer does NOT 

proceed

Redcape Securities continue to 
trade on ASX

https://www.redcape.com.au/investor-centre/


Value Realisation  
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Securityholders that sell their securitiesSecurityholders that retain their securities

Redcape Hotel Group

Flexible transaction structure which delivers beneficial outcomes for Redcape Securityholders who wish 
to exit and those who wish to retain their securities1

✓ Improved future earnings2 and potential to exit at a reducing discount to 
NAV3

✓ Continuity of Management and continued exposure to a high-quality asset 
base

✓ Quarterly liquidity3 through the Unlisted Liquidity Facility at a reducing 
discount to Directors NAV as follows:

– Quarter ending 30 June 2022 at a 7.5% discount to Directors NAV

– Quarter ending 30 September 2022 at a 5% discount to Directors NAV

– Quarter ending 31 December 2022 at a 2.5% discount to Directors NAV

1. Investors should refer to the Explanatory Statement for a detailed outline of the advantages and disadvantage of the proposal
2. Assuming the Proposal had been implemented on 1 July 2020 and assuming 100 million Redcape securities were sold under the Buy -Back and a payout ratio of 80% (per section 3.1.2 of the Explanatory Statement)
3. Quarterly liquidity is subject to available capital at the time and limited to a 2.5% discount to Directors NAV from quarter ending 31 December 2022; refer to the Explanatory Statement for more information at https://www.redcape.com.au/investor-centre/
4. Based on closing security price of $0.94 on 17 August 2021
5. 3-month VWAP of $1.0096 to 17 August 2021
6. If the total value of securities which Redcape Securityholders elect to sell in the Liquidity Offer exceeds the Buy -Back Limit, a scale back would be applied on a pro-rata basis. Refer to the Explanatory Statement at https://www.redcape.com.au/investor-centre/

✓ Liquidity at the $1.15 Buy-Back Price which represents a:

– 22.3% premium to the last close price4 and

– 13.9% premium to the 3-month VWAP5

✓ The opportunity to receive value certainty for their holding6

✓ The Proposal is subject to limited conditionality

https://www.redcape.com.au/investor-centre/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.redcape.com.au%2Finvestor-centre%2F&data=04%7C01%7Cmgregorowski%40citadelmagnus.com%7C46f2c00e670c422cc3db08d95d715b7f%7C8428b218e63e40cd877b61b7ce1afe25%7C0%7C0%7C637643563739288320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6v1GLtTmdDUBQRCSuIiZeE6IOhat5O6tCU0QxEBaAsY%3D&reserved=0


FY21
Financial Performance

Dan Brady,CEO
Tim Fawaz, CFO
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Courage
We are curious and 
think innovatively.

Collaborate
We’re open to sharing our 

concerns, knowledge,
experience & success. We 

value our promises.

Care
We seek to understand others.

We recognise and praise
great behaviour.

FY21
Securityholders

10.21 cps
Underlying Earnings per Stapled Security

Represents 51.6% increase on pcp and 
16.0% increase on FY19

Customer NPS2

People

Target 4.5/5.0
3

1 July 2020 – 30 June 2021 mean

Purpose: We create and nurture 
an environment of trust so that our 
people have clarity of purpose and 
feel enriched, empowered, energised 
and valued.

4.2 Staff
Satisfaction3

Customers

+50
Target +50 (-100 to +100)
2Net Promotor Score - 1 July 2020 – 30 June 2021 mean
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Community

Target contribution through   
Publinc Communities in FY22

$1 million1

1 Subject to a return to full strategy



$56.4m
FY21 Underlying Earnings up 51.7%
FY20 Underlying Earnings of $37.2m

$28.5m
Statutory NPAT up 153.6%
FY20 NPAT of $11.2m impacted by shut down

8.4%
Like-for-Like Revenue1 growth from July 2020 to 
end February 2021 (not cycling FY20 COVID 
impact)

$74.1m
FY21 Operating EBITDA1 up 29.6%
FY20 Operating EBITDA of $57.1m

35.9%
Gearing ratio – Directors1

Gearing ratio – Statutory1 of 38.2% within target range

$1.31
Directors NAV1 per stapled security at 30 June 2021
Statutory NAV1 of $1.17 per stapled security at 30 June 2021

1. Defined in the glossary on P28
2. Based on FY19 Underlying Earnings of 8.80cps; Reconciliation to FY20 and FY21 NPAT provided on P26

Financial Highlights
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Capital ManagementOperational PerformanceFinancial Performance

Redcape Hotel Group

10.21 cps Underlying Earnings1 represents 16.0%2 growth on FY192 (pre-
COVID)



Result powered by agility and innovation
Lessons learned through FY20 shutdowns driving growth

• Investment in leading edge digital customer platform to automate and enhance customer experience 

• Investment in AI1 and machine learning to optimise performance

• Driving growth through opportunistic acquisitions  

• Performance driven through lead indicators; staff engagement rate of 3.752 and customer connection rate 
peaked with EDM1 open rates at 40%

• Large proportion of staff stood up and retained through shutdown 

• ~75,000 online training modules completed by staff
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1. Defined in the glossary on P28
2. 3.75/5.0 : 1 April 2020 – 30 June 2020



Strategy 

Portfolio of 
community pubs

• Suburban locations in NSW/QLD
• Hard to replicate
• High barriers to entry

Owner and operator

• Long-term defensive qualities
• Flexibility to drive capital value 

creation
• Property ownership is 

fundamental

Community focus

• Bespoke local hospitality 
experiences

• Digital Public Communities 
program

Operating platform

• Scalable and adaptable to 
differentiated markets

• High level of digital enablement 
• Enhanced asset performance 

through synergies

Strong 
management
• Extensive industry experience
• Diverse capital, operating and 

property management capability

Leading performance 
indicators

• Customer NPS and Staff 
Satisfaction

• Early detection of outliers informs 
action to optimise and capitalise

• Data informed approach through 
digital integration

Rich customer data

• Mature data operating systems
• Customer lifecycle management 

automated 

Management focus

• Develop leaders
• Enhance local offerings
• Grow customer base and 

advocacy

Astute capital 
management 

• Directors gearing target range of 
40%-50%

• Weighted average debt tenor >3 
yrs

Active portfolio 
management 

• Asset optimisation program
• Strategic acquisitions

Capital allocation

• Target growth capex ~$20m -
$30m p.a.

• Proven long term IRR returns 
>20%

Revenue and 
earnings growth
• Target earnings growth c.4-6%
• Target operating EBITDA margin 

of 22%

Distributions
• Annualised yield of 8.7%1

Enhance asset 
values
• Directors NAV of $1.31cps

Pubs and property, developing great leaders, driving sustainable growth
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Focused on communities; delivering for securityholders

Performance Highlights

• Demonstrates underlying strength of portfolio

• Includes directors’ valuation uplift of $77.6m2 in 2H21 
based on independent valuations for 36 pubs 
undertaken

• Weighted average maturity of 3.6 years at 30 June 
2021 comprising $62.5m payable September 20223, 
$250m payable in September 2024 and $287.5m 
payable in December 2025 

• Director’s gearing of 35.9%4  post completed 
acquisitions with ~$100m of cash and debt 
headroom 

• O’Donoghues Hotel, Emu Plains and The Gladstone 
Hotel, Dulwich Hill settled in February 2021

• Brisbane’s Shafston and Aspley Hotels settled in May 
2021

• Upgrade in FY21 Underlying Earnings guidance from 
9.70cps to 10.20cps, delivered 10.21cps

• Total distributions of 8.16cps, representing an 8.68% 
yield1

• Underpinned by platform capability and aligned 
communities program

Strong business momentum
Underlying Earnings of $56.4m 
demonstrates resilience

• Strong like-for-like revenue growth of 8.4% to 
February 2021 (not cycling FY20 COVID impact)

• Operating costs benefitting from easing restrictions 
in Q4FY21

• Earnings accretive acquisitions

• $400k contributed in FY21 supporting 64 customer-
selected organisations such as Little Wings, 
Sunnyfield Disability Services, Penrith Men’s Walk 
and Talk

• Target of $1m in contributions in FY22 subject to a 
return to full strategy

Community focus delivering 
growth in market share 

Debt facility expanded to $600mDirectors NAV $1.31
Acquisitions of four quality freehold 
going concern pubs completed  

1. Based on closing security price on 17 August 2021
2. $148.6m for FY21 excluding 2H21 acquisitions of $96m
3. Refinanced 13 August 2021 with a new expiry date of December 2025
4. Defined in glossary on P28. Statutory gearing of 38.2%
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Pre-investment

Post-investment

Case Study: Leumeah, a Community Pub
Community, property and leadership - a key differentiator 

Acquired suburban pub 
out of step with 
community 

Repositioned through 

$6.2m capex 
investment

Enhanced performance 
through operating 
platform

Early test site for 
Publinc, now one of 
largest community 
contributors 

Optimisation of value 
chain through lead 
indicators 

Valuation up 150%1

and EBITDA CAGR of 

>7% over eight years

Continuous 
Improvement

Deepen 
community 

engagement

Continuously 
use lead 

indicators to 
innovate 

Invest capex to 
align pub to 
community 

expectations

Engage 
through 

platform to 
optimise 
customer 

experience

Assess   
opportunities 
to align pub 

with 
community 

values
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Publinc Communities 
program now 
implemented across 
34 pubs in the 
portfolio

$400k distributed in 
FY21

Targeting $1m in 
contributions in 

FY221

Unlimited capability 
to support 
community 
organisations; 
currently supporting 
64 groups

Publinc Communities Program
Realising our vision: enriching local 
communities through our hospitality 

Drive 
membership 
to connect 
patrons to 
communities 

Earn 
community 
pledge 
points on 
every 
transaction

Members 
identify and 
nominate 
local 
community 
groups to 
support

Members 
pledge 
community 
points to 
select 
community 
groups

Local pub 
matches 
every pledge 
dollar for 
dollar

Team 
members 
present 
pledge 
cheques and 
donate in-
kind hours to 
community 
groups 

Deepen 
community 
connection

A lasting impact on our communities
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1. Subject to a return to full strategy



Income Statement
• Statutory NPAT of $28.5m up from $11.2m in FY20

• Strong like-for-like revenue up 8.4% for 8 months from 1 July 2020 to end of 
February 2021 (not cycling FY20 COVID impact)

• Strong recovery in On-premise (Food and Beverage) during 2H with average 
weekly revenue of $965k versus $909k in H1

• Total costs up 25.2% reflects FY21 acquisitions, additional COVID-related 
compliance costs1 and impact of JobKeeper2

• Operating EBITDA up 29.6% at steady margin reflects strong return to trading

• Performance fee reflects independent revaluation with 2H21 uplift broadly 
driven equally by earnings uplift and cap rate compression

1. Incremental costs of $120k per week to end of February 2021 dropping to $80k per week from March 2021 onwards
2. $4.0m booked to P&L in 1Q21 versus $2.7m in 4Q20
3. Off-premise comprises bottle shops and brewery sales
4. FY21 includes $44k gain on asset disposals, FY20 includes $110k loss on asset disposals

$m
FY21

(12 Months)
FY20

(12 Months)
$ Change % Change

Gaming revenue 207.4 157.1 50.3 32.0%

On-premise revenue 65.3 51.0 14.3 28.0%

Off-premise revenue3 61.3 50.1 11.2 22.4%

Other revenue 1.4 1.1 0.2 19.5%

Total revenue 335.3 259.3 76.0 29.3%

Gross profit 174.8 137.6 37.2 27.0%

Gross profit % 52.1% 53.1% -94 bps

Employment costs (48.4) (36.0) (12.4) (34.5%)

Other operating costs (36.1) (29.8) (6.3) (21.2%)

Management fees (16.3) (14.7) (1.6) (10.6%)

Operating EBITDA 74.1 57.1 16.9 29.6%

Operating EBITDA % 22.1% 22.0% +5 bps

Performance fees (11.9) - (11.9) -

Venue acquisition costs4 (4.3) (1.8) (2.5) (140.3%)

Gain on asset revaluation 4.4 (3.7) 8.1 219.6%

Transaction costs (5.0) - (5.0) -

EBITDA 57.3 51.7 5.6 10.8%

Underlying earnings ($m) 56.4 37.2 19.2 51.7%

Underlying earnings (cps) 10.21 6.73 3.48 51.6%

Distribution (cps) 8.16 4.72 3.44 72.9%

Statutory NPAT 28.5 11.2 17.2 153.6%

LFL revenue growth (8 Months) 8.4% 6.1%
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Underlying Earnings

1. Cash interest expense reflects net finance costs less amortisation of capitalised borrowing costs
2. Based on security price of $0.94 at 17 August 2021
3. Normalised operating cash flow for FY21 was $77.9m (statutory $69.0m plus refinance costs $1.9m plus payment of deferred government taxe s 

related to prior period $7.0m) versus $26.0m for FY20 (statutory $32.9m plus refinance costs $8.6m less deferral of governmen t taxes $15.5m)

• Underlying Earnings of $56.4m, up 51.7% on pcp

– Strong operating performance following reopening

– Cash interest expense 25.3% lower reflecting improved debt pricing1

– Normalisation of maintenance capital in 2H21

• Increase in full year distribution to 8.16 cps, representing a yield of 8.68%2

• Normalised operating cash flow of $77.9m up $51.9m on pcp demonstrating strength of 
business recovery 3

$m
FY21

(12 Months)
FY20

(12 Months)
$ Change % Change

Operating EBITDA 74.1 57.1 16.9 29.6%

Cash rent adjustment (2.6) (2.0) (0.5) (25.5%)

Cash interest expense (9.5) (12.8) 3.2 25.3%

Maintenance capital expenditure (5.6) (5.2) (0.4) (8.1%)

Underlying earnings 56.4 37.2 19.2 51.7%

Underlying earnings per stapled security 
(Cents)

10.21 6.73 3.48 51.6%

Distribution to stapled security holders 45.1 26.1 19.0 72.9%

Distribution per stapled security (Cents) 8.16 4.72 3.44 72.9%

Normalised operating cash flow 77.9 26.0 51.9 199.4%
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Balance Sheet

1. Excludes $4m ancillary facility
2. Refinanced 13 August 2021 with new expiry date of December 2025
3. Provides cash and debt headroom of ~$100m as at 30 June 2021
4. Directors NAV reflects standalone value of each venue and includes impact of independent valuations
5. Excludes 2H21 acquisitions of $96m
6. Except Support Office assets which are valued at Cost less accumulated depreciation
7. Defined in glossary on P28

• Debt facility as at 30 June 2021 of $600m1 (pre-Delisting Proposal) with tenor
of 3.6 years comprising:

• $62.5m payable September 20222

• $250m payable September 2024

• $287.5m payable December 2025

• Debt facility increase of $100m in place to fund de-listing proposal comprising
$75m facility payable March 2023 and $25m payable December 2025

• Cash and Cash Equivalents of $48.1m with $78m3 of undrawn facilities

• Interest cover ratio of 7.43x

• Directors NAV4 of $1.31 per stapled security as at 30 June 2021
following $77.6m5 uplift in Directors valuations in 2H21 (noting that June
2021 Directors valuations align to Independent valuations for all venues6)

• Statutory NAV of $1.17 per stapled security as at 30 June 2021 noting the
difference between Directors (whole of venue valuation) versus Statutory
(Building, Licences, Goodwill, PPE at cost less depreciation unless impaired;
land at Fair Value)

• Gearing ratio - Statutory7 of 38.2%; and Gearing ratio - Directors7 of 35.9%

$m
30-Jun-

2021
31-Dec-

2020
$ Change

30-Jun-
2020

$ Change

Cash & Cash Equivalents 48.1 55.3 (7.1) 101.4 (53.3)

Property assets 1,175.8 1,033.5 142.3 1,012.5 163.3

Right of use assets 44.6 41.9 2.7 42.2 2.4

Other assets 19.6 22.9 (3.3) 16.9 2.7

Total assets 1,288.1 1,153.6 134.5 1,173.1 115.0

Borrowings (522.0) (415.0) (107.0) (490.0) (32.0)

Lease liability (48.5) (45.2) (3.3) (44.9) (3.6)

Other liabilities (73.3) (69.3) (3.9) (35.8) (37.5)

Total liabilities (643.8) (529.5) (114.2) (570.7) (73.0)

Net asset value (NAV) 644.4 624.0 20.3 602.4 42.0

Stapled securities on issue 552.2 552.2 - 552.2 -

Statutory NAV ($) 1.17 1.13 0.04 1.09 0.08

Directors NAV ($) 1.31 1.22 0.09 1.09 0.22

Gearing ratio - Statutory 38.2% 32.8% 5.4% 36.3% 1.9%

Gearing ratio - Directors 35.9% 31.4% 4.5% 36.3% (0.4%)

Interest cover ratio 7.43x 5.73x +1.70x 4.52x +2.91x
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A Sustainable 
Future 

Dan Brady,CEO
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Primed for optimal return to trading 
Underpinned by commercial imperative

• Focus on engagement, wellbeing and development of staff

• Further investments in platform capability facilitating strongest ever 
connection with customers and communities

• Advancement in AI and machine learning optimising performance

• Tailored marketing to maintain high levels of engagement with customers 
through leading digital platform

• Ownership of assets provides critical financial and operational flexibility

• Short term outlook remains uncertain however the Group has forecast

– Weekly Underlying Earnings losses of c.$0.8m1 whilst in lockdown

– Weekly Operating Cash outflow of c.$1.0m-$1.2m1 whilst in lockdown

– Weekly Underlying Earnings of c.$0.9m-$1.1m2 when trade resumes

18 August 2021 FY21 Results Presentation 20Redcape Hotel Group

1. Based on forecast closure of NSW venues (except Off premise) until the end of October 2021 and resumption of trade for 4 South East 
Queensland venues (except Off premise) from the end of August 2021 (noting that they resumed trading on 9 August 2021 with re strictions). 
Refer to Section 7.2 of the Explanatory Statement for further detail.

2. Weekly Underlying Earnings for 2H21 were $0.9m and for FY21 were $1.1m



Long-term value creation  
Strategic path for sustainable growth 

• Redcape has a portfolio of high-quality community hotels and is well 
positioned to continue growing market share and deliver an attractive 
quarterly distribution yield

• The Board and the Manager continue to believe in the attractiveness of the 
hospitality asset class and remain committed to delivering long term value

• As an unlisted fund, Redcape can achieve a more efficient capital structure 
and cost of capital to continue to grow the earnings and Directors NAV 
over time

• This includes enhanced flexibility for future acquisitions and the ability to 
raise equity via Redcape’s distribution platform

• The Board believes the delisting Proposal is the most attractive pathway to 
maximising total returns for securityholder interests in Redcape

18 August 2021 FY21 Results Presentation 21Redcape Hotel Group



Appendices
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Indicative Timetable

1. If the total value of securities which Redcape Securityholders elect to sell in the Buy-Back exceeds the Buy-Back Limit, a scale back would be applied on a pro-rata basis. This means that not all securities that apply to participate in the Buy-Back may be bought back (although at least 60.6% of 
securities tendered will be bought back). If a scale-back applies, securityholders will have the opportunity to sell any remaining securities they hold on-market after the Closing Date for the Buy-Back and prior to the Suspension Date. Please refer to the Explanatory Statement for more 
information

2. All times and dates in the above timetable are references to the time and date in Sydney, New South Wales, Australia and all such times and dates are subject to change. The Responsible Entity may vary any or all of these dates and times and will provide notice of any such variation on ASX. Certain times and 
dates are conditional on the approval of the Proposal by Redcape Securityholders and ASX. Any changes will be announced by the Responsible Entity to ASX
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Event Date2

Announcement of Proposal and FY21 Redcape results Wednesday, 18 August 2021

Despatch of the Notice of Meeting and Explanatory Statement in relation to the Proposal Wednesday, 18 August 2021

Time and date for determining eligibility to vote at the Meeting
Wednesday, 8 September 2021 at
7pm (Sydney time)

Redcape Securityholder Meeting Friday, 10 September 2021

Ex-Entitlement Date for Buy-Back and Rights Issue Thursday, 16 September 2021

Buy-Back / Rights Issue Record Date Friday, 17 September 2021

Opening Date for Buy-Back and Rights Issue Friday, 17 September 2021

Despatch of Buy-Back and Rights Issue booklet Wednesday, 22 September 2021

Closing Date for Buy-Back Monday, 18 October2021

Closing Date for Rights Issue Thursday, 21 October 2021

Settlement Date (settlement of Rights Issue) Tuesday, 26 October 2021

Settlement Date (settlement of Buy-Back) Wednesday, 27 October 2021

Suspension Date (date on which Redcape Securities are suspended from trading on ASX) Friday, 29 October 2021

Delisting Date Tuesday, 2 November 2021

• Securityholders will vote on the Proposal at an Extraordinary General Meeting on or around 10 September 2021 following which, if approved, eligible 
securityholders will be able to participate in the Buy-Back or Rights Issue to reduce or increase their security holding prior to the Delisting date1

• Securityholders will also retain the ability to continue to trade securities on-market on ASX until the Suspension Date on or around 29 October 2021



Unlisted fund structure
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Key unlisted fund terms

Redcape Hotel Group

Unlisted fund1 will offer investors quarterly liquidity at a price referenced to Directors NAV 
commencing from 30 June 2022

• Redcape’s existing Corporate entities and 
management structure will be retained with 
Redcape continuing to be managed by MA Hotel 
Management and governed by the existing 
Responsible Entity board

• There will also be no change in the cost structure 
of the fund

• Investors will be offered access to liquidity at a 
unit price which is based on the underlying value 
of Redcape’s hotel assets or “Directors NAV”

• Directors NAV represents a significant premium to 
the average trading price of Redcape securities 
since its listing on the ASX

• Investors will be able to apply for liquidity 
quarterly at a 2.5% discount to Directors NAV from 
31 December 2022 subject to customary 
restrictions outlined in the table

• Investors who wish to exit post the delisting but 
earlier than 31 December 2022 will be able to do 
so as follows:

– quarter ending 30 June 2022 at a 7.5% 
discount to Directors NAV; then

– quarter ending 30 September 2022 at a 
5.0% discount to Directors NAV

Investment objective

• Unlisted Redcape’s objective will be to provide investors with regular and growing cash distributions over the 
investment term by investing in and actively manage a diversified portfolio of high-quality pubs, hotels and 
alternative use real estate opportunities with the potential for refurbishment or redevelopment to increase land 
utilisation

Liquidity timing • Quarterly with first liquidity opportunity for unlisted investors on 30 June 2022

Withdrawal Pricing (at Pro 
Forma 30 June 2021 Directors 
NAV)

• 27 October 2021: 12.4% discount to the Pro forma 30 June 2021 Directors NAV or $1.15 per security

• 30 June 2022: 7.5% discount to Directors NAV

• 30 September 2022: 5.0% discount to Directors NAV

• 31 December 2022 and onwards : 2.5% discount to Directors NAV

Withdrawal Facility Limit • 2.5% of NAV per quarter (10.0% per annum) with Responsible Entity discretion to accept greater amount

Valuation Policy • Valuations conducted on a rolling semi-annual basis with all properties independently valued every 24 months

Funding of redemptions

• The ability of the Responsible Entity to offer the quarterly withdrawal facility will depend upon many factors 
including Unlisted Redcape remaining liquid, Unlisted Redcape having sufficient cash reserves and available 
capacity under its debt facilities

• The sufficiency of cash reserves and available capacity under debt facilities will be assessed by the 
Responsible Entity on the basis of prevailing economic and trading conditions at the time and levels of 
applications for new securities in Unlisted Redcape. Redemptions are at the discretion of the Responsible 
entity and there is no guarantee that redemptions will be available in any quarter.

Distributions
• The Responsible Entity expects to pay distributions from Unlisted Redcape on a quarterly basis funded 

primarily from Underlying Earnings

Gearing • The Responsible Entity has a target Directors Gearing level for the unlisted fund of between 40.0 – 50.0%

1. Refer to the Explanatory Statement for more information at https://www.redcape.com.au/investor-centre/

https://www.redcape.com.au/investor-centre/


1. Portfolio consists of 34 Freehold Going Concerns and 2 Leasehold Going Concerns
2. 23 Freehold Going Concerns and 1 Leasehold Going Concern

34 Freehold Going
Concerns

Freehold ownership 
allows for responsive 
refurbishment and asset 
optimisation optionality.

24 in greater Sydney

High growth suburban 
infill markets, many with 
latent land value 
opportunities.

Redcape Hotel Group is one of Australia’s leading community 
pub operators with a portfolio of 36 quality hotels strategically 
located across New South Wales and Queensland. The company 
delivers bespoke experiences for each community it operates in, 
enriching communities through its hospitality. Redcape is 
committed to delivering sustainable distributions and growing 
earnings through its proven operating platform, active portfolio 
management and accretive acquisitions.

5 Year refurbishment
pipeline of assets

Asset optimisation 
program delivering 
community hubs.

About Redcape
Townsville
2 freehold assets

Mackay
2 freehold 
assets

Gold Coast
1 freehold asset

Greater Brisbane
2 freehold assets
1 leasehold asset

Greater Sydney
23 freehold assets
1 leasehold asset

Shellharbour / Wollongong
4 freehold assets

36
Total

Australian
Venue Locations

361 242 5
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Earnings Reconciliation

• With effect from FY21 results “Underlying earnings” replaces “Distributable 
earnings” with the calculations of Underlying earnings remaining 
consistent with Distributable earnings

• As a Non-IFRS metric, Underlying earnings will be bridged each half to 
statutory NPAT consistent with the approach taken to Distributable 
earnings

$m FY21 FY20 $ Change % Change

Statutory NPAT 28.5 11.2 17.2 153.6%

Add / (deduct) non-cash & non-operating items

Performance fees 11.9 - 11.9 -

Venue acquisition costs 4.3 1.8 2.5 140.3%

(Gain) / loss on asset revaluation (4.4) 3.7 (8.1) (219.6%)

Transaction costs 5.0 - 5.0 -

Depreciation 15.0 14.2 0.8 5.9%

Swaps & borrowing costs written off - 4.0 (4.0) (100.0%)

Maintenance capital expenditure (5.6) (5.2) (0.4) (8.1%)

Other non-cash & non-recurring items 2.7 2.0 0.7 33.8%

Tax (benefit) / expense (1.0) 5.5 (6.5) (117.6%)

Underlying earnings 56.4 37.2 19.2 51.7%

Underlying earnings per stapled security (cents) 10.21 6.73 3.48 51.6%
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Venues
Aspley Hotel
1247 Gympie Road, Aspley, QLD, 4034

Andergrove Tavern
64 Andergrove Road, Mackay, QLD, 4740

Australian Hotel and Brewery
350 Annangrove Road, Rouse Hill, NSW, 2155

Cabramatta Hotel
170 Cabramatta Road, Cabramatta West, NSW, 2166

Campbelltown Hotel
32 Blaxland Road, Campbelltown, NSW, 2560

Cedars Tavern
139-173 Popondetta Road, Emerton, NSW, 2770

Central Hotel Shellharbour
3 Memorial Drive, Shellharbour, NSW, 2529

Crescent Hotel
81 The Crescent, Fairfield, NSW, 2165

Eastern Creek Tavern
64 Huntingwood Drive, Huntingwood, NSW, 2766

Eastwood Hotel
89-115 Rowe Street, Eastwood, NSW, 2122

Eden Brewhouse
381 Redbank Plains Rd, Redbank Plains, QLD, 4301

El Cortez Hotel
337 Canley Vale Road, Canley Heights, NSW, 2166

Figtree Hotel
47 Princes Highway, Figtree, NSW, 2525

Gladstone Hotel 
572 Marrickville Road, Dulwich Hill, NSW, 2203

Hermit Park Hotel
100 Charters Towers Road, Hermit Park, Townsville, QLD, 
4812

Keighery Hotel
47-51 Rawson Street, Auburn, NSW, 2144

Kings Head Tavern
801a King Georges Road, South Hurstville, NSW, 2221

Lakeview Hotel Motel
4 Government Road, Oak Flats, NSW, 2529

Landmark Hotel
20 West Parade, Eastwood, NSW, 2122

Leumeah Hotel
80 O’Sullivan Road, Leumeah, NSW, 2560

Minskys Hotel
287 Military Road, Cremorne, NSW, 2090

Mt Annan Hotel
12 Main Street, Mt Annan, NSW, 2567

O’Donoghues Hotel
99 Great Western Highway, Emu Plains, NSW, 2750

Prospect Hotel Motel
3 Great Western Highway, Prospect, NSW, 2148

Red Lantern Hotel
280 South Terrace, Bankstown, NSW, 2200

Revesby Pacific Hotel
178 The River Road, Revesby, NSW, 2212

Shafston Hotel
3 Lytton Road, East Brisbane, QLD, 4169

Shamrock Hotel Motel
163 - 175 Nebo Road, Mackay West, QLD, 4740

St Mary’s Hotel
33 Queen Street, St Mary’s, NSW, 2760

The Crown Hotel Revesby
4 The River Road, Revesby, NSW, 2212

The Sun Hotel
6 Ross River Road, Mundingburra, QLD, Townsville, 4812

The Wattle Hotel
1 Brygon Creek Drive, Upper Coomera, Gold Coast, QLD, 4209

Unanderra Hotel
27 Central Rd, Unanderra, NSW, 2526

Vauxhall Inn
284/286 Parramatta Rd, Granville, NSW, 2142

Wattle Grove Hotel
Cnr Australis Avenue & Village Way, Wattle Grove, NSW, 2173

Willoughby Hotel
315 Penshurst Street, Willoughby, NSW, 2068
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Glossary
AI
Artificial intelligence

cps
Cents per stapled security

Customer NPS
Net promotor score (NPS) is used as a tool to measure customer experience and advocacy with a 
rating scale between -100 and +100

EDM
Electronic direct mail

FGC
Freehold Going Concern

Gearing ratio - Statutory
Total borrowings less cash as a percentage of total assets less cash

Gearing ratio - Directors
Total borrowings less cash and cash equivalents as a percentage of adjusted total assets less 
cash; total assets adjusted by substituting Investment property, Land, PPE & Intangibles with 
Directors valuations

Growth Capex
Major refurbishments and tactical capital expenditure on existing and acquired venues

Interest Cover Ratio (ICR)
Operating EBITDA / Net Finance costs less amortisation of borrowing costs (on a 12-month rolling 
basis)

LGC
Leasehold Going Concern

Like for Like (LFL) Revenue growth
Based on venues that traded for the full year FY19 and FY20 and thus excludes any part year 
acquisitions and divestments

Maintenance Capex
Capital expenditure required to maintain the assets in their existing condition

Directors NAV
Statutory Net Asset Value deducting Investment property, Land, PPE & Intangibles replacing it with 
the most recent valuation of that asset

Statutory NAV
Net Asset Value per the statutory accounts

Operating EBITDA
EBITDA excluding unrealised, non-recurring and non-operational items such as venue acquisition 
costs, gains/losses on asset revaluation, gains/losses on sale and disposal of venue/assets and 
performance fees

Performance Fee
Equates to 20% X (Outperformance / SNA – Hurdle rate) X ENA where SNA equals start 
management net asset, ENA equals end management net asset, Hurdle equals 10% pa (or 5% each 
half) and Outperformance equals ENA – SNA plus any distributions made in the period

Staff Satisfaction
Internal tool to measure and manage current and future performance with a rating of 0 to 5

Underlying Earnings (previously Distributable Earnings)
Operating EBITDA less cash rent, cash interest and maintenance capital expenditure (plus other 
unrealised or non-recurring items specifically excluded from operating EBITDA)
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Redcape FY21 Presentation Disclaimer
The material in this presentation has been prepared by Redcape Hotel
Group Management Ltd (ACN 610 990 004) (AFSL 505 932)
(RHGM) as responsible entity of the Redcape Hotel Group
(comprising Redcape Hotel Trust I ARSN 629 354 614 and Redcape
Hotel Trust II ARSN 629 354 696) (“Redcape Hotel Group” or
“Redcape”).

This presentation contains selected summary information and does
not purport to contain all of the information that may be relevant or
which a prospective investor may require in evaluations for a
possible investment in Redcape. The presentation should be read in
conjunction with Redcape’s periodic and continuous disclosure
announcements which are available at www.redcape.com.au.
The recipient acknowledges that circumstances may change
and that this presentation may become outdated as a result. This
presentation and the information in it are subject to change without
notice and RHGM is not obliged to update this presentation.

This presentation is provided for general information purposes
only. It is not a product disclosure statement or other
disclosure document for the purposes of Australian law (or under
the law of any other jurisdiction in which the Proposal may be
received). This Presentation is for information purposes only and is
not an invitation or offer of securities for subscription, purchase or
sale in any jurisdiction.

It should not be relied upon by the recipient in considering the merits
of Redcape or the acquisition of stapled securities in Redcape.
Nothing in this presentation constitutes investment, legal, tax
accounting or other advice and it is not to be relied upon in
substitution for the recipient’s own exercise of independent judgment
with regards to the operations, financial condition and prospects of
Redcape.

The information contained in this presentation does not constitute
financial advice. Before making an investment decision, the recipient

should consider its own financial situation, objectives and needs and
conduct its own independent investigation and assessment of the
contents of this presentation including obtaining investment, legal,
tax, accounting and such other advice as it considers necessary or
appropriate.

This presentation has been prepared without taking account of
any persons’ individual investment objectives, financial situation or
particular needs. It is not an invitation or an offer to buy or sell or a
solicitation to invest in or refrain from investing in securities in
Redcape or any other investment product.

The information in this presentation has been obtained from and
based on sources believed by RHGM to be reliable.

To the maximum extend permitted by law, RHGM and its
related bodies corporate make no representation or warranty,
express or implied as to the accuracy, completeness, timeliness or
reliability of the contents of this presentation. To the maximum extent
permitted by law, RHGM does not accept any liability (including,
without limitation, any liability arising from fault or negligence) for any
loss whatsoever arising from the use of this presentation or its
contents or otherwise arising in connection with it.

This presentation may contain forward-looking statements
regarding intent, belief or current expectations with respect to
Redcape’s businesses and operations, results of operations,
financial conditions and risk management practices. Forward-
looking statements including guidance or outlook on future
revenues, distributions or financial position and performance or
return or growth are provided as general guide only and should not
be relied upon as an indication or guarantee of future performance.
No independent third party has reviewed the reasonableness of
such statements or assumptions. No member of RHGM represents as
or warrants that such forward-looking statements will be
achieved or will provide to be correct or gives any warranty, express

or implied as to the accuracy, completeness, likelihood of
achievement or reasonableness of any forward-looking statement
contained in this presentation. Past performance is not a
reliable indicator of future performance.

The Group utilises non-IFRS financial metrics in its assessment and
presentation of Group performance. In particular, the Group
references Operating Earnings Before Interest, Tax, Depreciation and
Amortisation (Operating EBITDA) and Underlying Earnings (UE) per
Stapled Security.

The directors believe these non-IFRS metrics are useful to users as
they:

• Reveal the underlying and operating performance of the group
which enhances the reader’s understanding of past performance;

• Provide insight into Management’s decision making as
Management uses these measures to run the business, allocate
resources and make financial, strategic, and operating decisions;
and

• Form the basis of the Group’s annual budgeting and internal
forecasting processes

Operating EBITDA and UE are not prepared in accordance with
International Financial Reporting Standards and are not audited. A
reconciliation of non-IFRS financial metrics to statutory results is
provided in the “Review of Operations” within the financial
statements.

Differences in reported metrics can have both a positive and
negative impact on the financial information presented.

All dollar values are in Australian dollars ($ or A$) unless
stated otherwise.

This document is not for distribution or release in the United States.
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